Policy Statement

Definitions:

Institutional Advancement: The Vice President of Advancement oversees all fundraising activities at
Fort Lewis College. The Director of Outreach and Donor Relations reports to the Vice President of
Advancement. The Crowdfunding Manager is the Director of Outreach and Donor Relations or a direct
report.

Crowdfunding: The practice of funding a project by raising many small donations from numerous
people, typically via an app or software platform; text, email, phone, and in-person communication; and
social media. Peer-to-peer fundraising is a type of Crowdfunding and is included in this policy. Peer-to-
peer campaigns involve supporters who fundraise independently on the College’s behalf using individual
donation pages under the supervision of the Crowdfunding Manager.

Crowdfunding Project Leaders: A small team or teams of individuals that will act as the face of a
crowdfunding project, work with platform administration, delegate tasks to Team members, and
collaborate with the Crowdfunding Manager.

Crowdfunding Project Team: Responsible for content and copy creation, helping with marketing tasks
and outreach, tracking fundraising progress, and providing feedback and impact information to the









