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1. Purpose:

The Assessment of the Major policy outlines how programs will assesses student learning in
reference to program learning outcomes to identify successes and challenges related to student
learning. Departmental faculty will use these findings to continuously improve their academic
programs and refine their program outcomes to enhance student learning. This document outlines
the policy and procedure for assessing student learning in the major.

Assessment of the Major is a summative assessment of student learning. The focus is at the
program level with emphasis on program learning outcomes, not at the individual
course/study level. Assessment results neither reflect nor judge individual faculty performance.
Again, the primary focus is upon student learning and how to enhance it.

2. Assessment of the Major

Each academic program is required to conduct a program review every five years or follow the



5-year Assessment Plan

Each program will complete a 5-year plan for assessing the program’s student learning outcomes



Assessment of Student Learning Report & Annual Assessment Plan:
Important Dates 2014-2015

B. Program Review / 5-Year Assessment Plan

At the end of a five-year assessment cycle or at the time of program review, departments are
required to report assessment activities / changes made to the program, curriculum, pedagogy,
etc. / lessons learned as part of the program review and assessment process. All previous ASL
reports will be available for departments/programs to use in the writing of their program
review. At this point, the 5-year cycle will start over again with new 5-year assessment plans
being created to coincide with the department’s program review schedule. New plans will be



5-Year Assessment Plan: Important Dates
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3. Assessment Personnel

Responsibility for the creation of the assessment plans and the completion of the assessment
cycles, including submission of the reports, rests with the academic program.
Department/program chairs will work with faculty to identify those involved with yearly
assessment responsibilities and note these assignments on the assessment plans. Collaboration is a
key component to successful assessment of student learning and it is vital for faculty members to
participate in the assessment process. All faculty members are responsible for evaluation of
student learning and academic programs.

Office of Assessment

The Director of Assessment, who reports to the Provost, leads the Office of Assessment. The
office is responsible for coordinating assessment initiatives within Academic Affairs in
collaboration with programs / departments and respective deans; maintaining all files related to
assessment initiatives and correspondence; serving as a repository for assessment plans, ASL
annual reports, and other reports pertaining to assessment activities; serving as a resource for
externally-funded grant opportunities; providing assistance in program review and other
assessment-related initiatives; and maintaining the office’s website.

Assessment Committee
The Assessment Committee is comprised of faculty from across the college. According to the
Fort Lewis College Faculty Senate, the

“The Assessment Committee is charged with the development and
implementation of a systematic assessment program at FLC. The Committee,
which advises the Office of Assessment through the Faculty Senate, to which



it reports, is responsible for the assessment of college-wide learning goals
adopted by the faculty. It oversees the collection of data relating to each
learning goal; interprets the results of the data; communicates results to
appropriate policy-making committees and administrators; proposes changes
in curriculum and pedagogy based on the results; and reviews the
effectiveness of such changes. In addition, the Committee annually reviews
assessment reports from each department, provides support to department
liaisons for assessment and works towards the articulation of the connection
between the college-wide learning goals and departmental learning goals. It
works closely with the General Education Council to ensure that assessment
procedures are built into the program.”?

Members of the Assessment Committee serve the integral role of providing peer feedback and
support to departments/programs as they create and implement their assessment plans.

In accordance with the charge the committee, the Assessment Committee will “submit a report by
March 1 summarizing accomplishments, major issues discussed, and recommendations, if any,
for special charges or changes to the charge. The report will typically be a computerized file;
however, the Senate may request an in-person report.” This report will be submitted to Faculty
Senate with copies being sent to the Director of Assessment and the Provost / VP for Academic
Affairs.

The Assessment Committee will review 5-year assessment plans using the common rubric and
request any significant missing information and/or clarifications, provide feedback, and validate
final plans. Throughout the academic year, Assessment Committee members will serve as peer
liaisons to departments, as needed, to offer support and guidance in such areas as, but not limited
to, identifying and revising program/departmental learning outcomes linked to Fort Lewis
College’s mission and outcomes, identifying appropriate assessment methods/strategies to
measure learning at the program level, monitoring and documenting opportunities provided for
students to actively demonstrate their knowledge, skills/abilities, values and development at the
program level, etc. !
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October 1, 2015 Departments submit ASL report to respective
deans and Director of Assessment for prior
academic year, as well as their plan for the
upcoming year (2015-2016).
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