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STUDENTS AT THE CENTER 
INITIATIVE PROGRESS SIGNIFICANT CHALLENGES SIGNIFICANT ACCOMPLISHMENTS 

Launch a unique 
vision for student 
success   

 
• Institutional paradigm shift to 

becoming a student-ready 
institution. 

• Changing state and national 
conversation about questioning 
the value of higher education 

• COVID disruption has residual 
effects on learning, wellness, and 
social development. 

• Created and opened Academic Hub, focusing on implementing new 
vision of student success that connects student support to inspiration; 
funded by Title III grant, the Hub interconnects seven offices ranging 
from Success Coaching to Career Services. 

• Developed and implemented comprehensive student retention strategic 
plan, achieving HLC “Quality Initiative” accreditation approval; achieved 
preliminary success in returning first-year to second-year retention rates 
to pre-COVID levels. 

• Enhanced affinity center programming and support for evolving student 
demographics (eg: LGBTQ+ support). 

• Designed integrated cross-campus intervention systems, processes, and 
policies that focus on a culture of care (eg: Behavior Intervention Team 
and Academic Care Team collaboration). 

• Created new Enrollment Management structure aimed at connecting 
student recruitment to retention. 

• Secured acceptance to AASCU’s Student Success Equity Intensive, 
designed to address equity gaps. 

 
Improve campus-
wide approach to 
health, well-being, 
resilience, and 
healing  

 
• Staff turnover and position 

vacancies. 

-year 
agreement with Jed. 



• Increased blessings and Indigenous ceremonies from two to six for the 
academic year, including blessings at Orientation and student housing 
move-in.  



KNOWLEDGE IN ACTION 
INITIATIVE PROGRESS SIGNIFICANT CHALLENGES SIGNIFICANT ACCOMPLISHMENTS 

Build on FLC’s 
innovative and 
experiential 
academic offerings 
 

 
• Continued need to secure grant 

and foundation funding for 
innovation. 

• Time and process needed to move 
new programs and courses 
through approval on campus and 
on state level. 

• Campus exhaustion after COVID. 
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SYSTEMS TO FACILITATE SUCCESS 
INITIATIVE PROGRESS SIGNIFICANT CHALLENGES SIGNIFICANT ACCOMPLISHMENTS 

Act on a three-part 
housing strategy   

• Mortgage assistance: Engaging 
multiple stakeholder groups to 
determine design parameters, 
coordinating parties’ 
(FLC/HomesFund) legal counsel in 
codifying flow of funds, financing 
regulations, etc. 

• Student Housing: Preliminary 
estimates to build new student 
apartments are cost prohibitive. 
Revisiting demand, scope and 
tightening assumptions are 
required. 

• Faculty/Staff Housing: 
Construction related cost 
pressures. Bureaucratic challenges 
working with governmental 
entities. 

 

• Hired Housing Strategy & Development Manager in mid-July 2022. 
• Affordable Housing website created to centralize information on options 

for students, faculty, and staff. 
• Mortgage Assistance: Anticipated roll out 
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